YOLO EMERGENCY COMMUNICATIONS AGENCY

(YECA) GOVERNING BOARD
January 7, 2026
2:00 P.M.
Minutes

The YECA Governing Board met on Wednesday January 7, 2026, at the Yolo Emergency
Communications Agency, 35 N Cottonwood St. — Conference Room, Woodland. Board Chair Binns
called the meeting to order at 2:00pm.

PRESENT: Primary Board Members: Dena Humphrey, YECA Executive Director, Steve Binns,
City of West Sacramento, Tom Lopez, Yolo County, Kim McKinney, City of Woodland, Shawn
Kinney, Yocha Dehe Wintun Nation

Absent: Jack Snyder, City of Winters

Entry No. 2
Minute Order No. 2026-01

Approval of the Agenda - Approved

MOTION: Kinney SECOND: Lopez AYES: Binns, Kinney, McKinney, Lopez Absent: Snyder

Entry No. 3
Announcements- None

Entry No. 4
Public Comment — None

Entry No.
Minute Order No. 2026-02

Approval of Consent Agenda — Approved
a. Approval of the Minutes from the December 3, 2025, Regular Meeting
b. Operations Division Report
c. Current Year Budget Status Update

MOTION: Lopez SECOND: McKinney AYES: Binns, Kinney, McKinney, Lopez Absent: Snyder

Entry No. 6
Closed Session- Qut of Session: 2:02 p.m.

a. Conference with Labor Negotiator (CG54957.6)

Agency Representative: Dena Humphrey, Executive Director

Employee Organization: Yolo Communications Dispatchers Association (YCDA)
Back in session: 2:43p.m. — Reportable Action- None

Entry No. 7
Next Scheduled JPA Board Meeting Date: March 4™, 2026

Entry No. 8
Items for Future Meeting Agenda

a. FY25 Financial Audit Presentation

b. Ratification of YCDA MOU

c. FY27 Proposed Draft Budget

d. Executive Director Evaluation and Contract



Entry No. 9
Meeting Adjourned at 2:52pm

Minutes submitted by Tianna Dumas





